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ANTONIO BOCCIA ZOBOL
antonio:bocclazoboli@unimore.it

March-June 2021 _ L

School of Health Econamics and Managerent (ALTEMS)

‘Catholic:University.of the Sacred Heart of Rome

Specialization course'in "Strategic personnel management in healthcare”
Methodologies- and elements: of planning, managément and evaluation of healtcare
personnei.

May 2016-May 2018
University of ‘Bologna

2nd level Master in “Healtcare policies” [biennial]

Methods-.of analyms and investigation teehnxques of the main_ discipline, econemic;
business areas, legal and clinical-epideniological disciptines, pertirient to the contexts in
which-the: Healthcare: system operates. Practical tools and opporfunities to consclidate
and deveiep kncwledge and skills necessary to. assume-roles of responsﬂ}llity within
healthcare organizations and {0 lead chiangé processesiin the health system .

Janvary 2005- December 2007

University of Ferrara

Master Degreg in “Nursing and Midwifery Sciences”

Final grade: 410/110. Advanced models of professional practice, integrating
orgamzetlonal and: management modals for heaith facilities and services.

From Febuary 1, 2024

AU.SL~R.C.C:S. of Reggio Emilia, Via Amendola 2 ~ 42122 Reagio: Emilia

Local Healthcare Autharity
‘Care Director (three-yearassignmen)

Established by. regional law 17/2021 {mending L.R. 26/004) and &s required by the
‘guidelines set out in the D.G.R. 77172023, the Care Director’is a meniber of the top
-strategrc management and eontnbutes to the-definifior and ‘gursuit. of the company
‘mission, .guarantees ‘the overall -governance of the care; rehabilifation, technical--
heaithcare and. prevention, functions: operatesin synergy with the Administrative Direétor,
the Health Director and with the Director of Social and Health Acfivities, in mplementetzon
-ofthe General Director's directives.

The Care Management; structure is divided into three further levels: top, antenned:ate and
operational): The top and infermediate levels are made- up of 3 manager of Main
Operational Area; 5'manager of Intermediate Gperatlcnal Area, to which 22 Departmentel .
Termitoral, Hospital, professional and universitary education Area Mananagers are.
-assigned, while the operational area Is composed {as of 12:31.2023) by 4,650 units of
healtheare and social-healthcare personnel
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From October 8, 2023 to January 1, 2024

AU.S.L-.R.C.C.S. of Reggio Emilia, Via Amendola 2 - 42122 Reggio Emilia

Local Healthcare Authority

Health Professions Corporate Director

In direct relationship with the Chief Medical Officer and in constant interaction with the
General Management, guarantee the implementation of the guidelines and objectives
defined, through the management of the reference line, divided into three levels: top,
intermediate and operational. The top and intermediate levels are made up of 3 manager of
Main Operational Area, 6 manager of Intermediate Operational Area, to which 25
Departmental, Territorial, Hospital, professional and universitary education Area
Mananagers are assigned, while the operational area is composed (as of 12.31.2023) by
4,650 units of healthcare and social-healthcare personnel.

From July 21, 2017 (temporarily suspended for assignment of care director role)
AU.S.L-LLR.C.C.S. of Reggio Emilia, Via Amendola 2 - 42122 Reggio Emilia

Local Healthcare Authority

Health professions Director of Corporate Hospital Network

One of Main Operational Area of Health Professional corporate structure, within the
provincial hospital system (divided into 6 establishments for a total of 1,516 beds and 8
Depatments) guarantee of the pursuit of the guidelines and objectives set by the company
management, connected and integrated with the further articullations of the Direction of
health professions (corporate territorial and of integrate care and clinical networks).
Governing with the various management levels attribuited (14 hospital and departmental
area managers), of the relative health and social-health personnel (3,380 F.T.E. units at
12.31.2023), also in terms of quality management and care performance, in addition to
the contribution to the revision/adaptation of the care delivery models in close
collaboration with the clinical managers of the departmental areas.

From March 2013 to June 2017

A.O.-IRCCS A.8.M.N. of Reggio Emilia, Viale Umberto | n® 50, 42123 Reggio Emilia
Hospital

Nursing manager of Emergency and Critical Care departments

Management, in close connection and integration with the Director of Health
Professions, with the Directors of the Departments and with the head nurses of the
hospital wards, of the health and social-health personnel assigned to them.
Contribution to the revision / adaptation of the madels and delivery capacities of the
varius structures, in addition to the management of the same processes with a view to
structural itegration and paths.

From June 2007 to February 2013

A.O. A.S.MN. of Reggio Emilia, Viale Risorgimento n® 57, 42100 Reggio Emilia
Hospital and Local Healthcare Authority

Nursing manager of emergency dispatch center and pre-hospital emergency system

Organization and management of personnel and structures of the services entrusted,
Coordination of emergency activities on a provincial basis,with management of interfaces
with health and non-health agencies. Connections with other emergency centers and with
the relative functional area of the Regional Councillorship.

From February 2006 to May 2007

A.0. A.S.M.N. of Reggic Emilia, Viale Risorgimento n° 57, 42100 Reggio Emilia
Hospital

Head nurse for the internal transport and transport services for patiens in external care.

Organization and Management of personnel and structures of the services entrusted.
Management of interfaces with internal customers (departments and services) and with
the external company entrusted with a part of this services.
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Fram October 2003 to-March 2004

AD, ASMN. of Reggio Emilia; Viale Risorgimento n® 87, 42100-Reggio Emilia
Haspital

Head nurse of Hematology hospital ward,

Organization and Management of personnel and struciues of the services entrusted.
Managementof assistarice actiVities provided within‘the different types of settinigs:and.
the relative. pathis of assisted users.

From May 2000-to'March 2002

GF! Sanits; then ENGINEERING'GROUP - -+ .

Information infrastructures and IT SW for. healthcare companies

iject manager

Projectcontrol for the: supplyf miplemientation ofinformation and management systemsin some
jtalian Hospitals ahd Emergency Dispatch certess.

From danuary 1996 to-Apri 2000

A.0. A,SM.N. o Reggio Emiliz, Viale Risorgimento-n® 57, 42100:Reggio Emilia
Hospital and Local Healthcare Authority

Nursing manager of emetgency dispatch center and pre-hospital emergency system
Qrganization and:managment of personnel and structures.of the services-entrusted.

Coordination of emergency activiies on: a provincial basis,with managernent of
interfaces with health and non heaith agencies,including voluntary partiés,

"Director of contract execution (D.E.C.)" from 3.11,2023 to date, for thie AUSL of Reggio
Emilla, of the "iwo-year service for the provision-of temporary work- needed by. the

;assoclated healthcare companies.of the Nord Emilia Area’;

"Dirsctor of contract execufion (D:E.C.)" from 2017 t0.09.30:2023, of the "patient. transport

tofirom the emergency depariment” service of the Arcispedale S MN. of Regglo Emilia.
Memberof Interdepartimental company coortlination tni' for the drafing ofthe "Operaiichal stiategic

pian for thie response {o influenza pandermic of fie Eriilia - Romagna Region”, from May 2022
Memberafthe "Covid-19 company control reom”; AUS LR C.C.S. diR E, from February 2020,

Contribution to the definition of the structural and organizatienal iayout of the Réggio E.
Vacgination Covid-19-hub and managment support, from December 2020 0 Junie-2021.

Member of “Board of Directors” of the AUS.L-FR:C:C.S. di Reggio E., from July:2017,.

Mefnber af workdrig groups for the definition of “Local lmplementation Plan for the reorganization
of the provincial hospital network”, for the -secfions. “Hospital Network, Emergency” ‘and
Neurosdiences”, AUSLARC.G.S.di Reggio E., from September 201740 February: 2019,

Meimtier of “ Board of Directors” of he- AO-.R.C.C.S.of Reggio E., from 201310 June 2017.

Meriber of {e Corpotate Anti- corrUptlon Integnty and Transparency Unit{N.A.C.L.TJA.C-
IRC.CS. of Reggio E., from 201510 June 2017,

LSO, Ceftification manager for the, Health Professions Department.of the "A.O.-
LR:G.C.8. of Regglo.E., from 2013 fo June 2017.

Member of the AVEN. ‘Commission for the formulation of the Plan.for the: merging
on the 18 prnvincial Emergency Dispatch centers” and establishment:of the
“Emiiia-Ovest Emergency Dispatch Center “, from 201240 2014,

Memberof the Regional Committee for the Emergency'systems from 201010 2043,

Nursing manager of Regional rescue team on. the-occasion of the- hearthquakes of
Abruzzo (M S. Angelo ~AQ, 2009) and Emilia-Romagna. (clo Gommand-and Control
Unit, National Ciui! Protection - Bologna, 2012)
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Adjunct professor:

. University of Modena e Reggio E., Master'S Degree in Nursing and Midwifery
Sciences (LM/SNT1) - Il Year, — Teaching module of “Organizational, of quality and
care coordination processes (1 CFU, 8 hours)” - Integrated course of “Health planning
and organization”, A.Y. 2022-2023, 2023-2024.

. University of Modena e Reggio, Nursing Degree (SSD Med/45) - Ill Year, campus of
Reggio Emilia — Theaching module of “Organization of care processes (1 CFU, 12
hours)" — Integrated Course of “Organization of Care”, A.Y. 2022-2023, 2023-2024.

Professor:

AO-LR.C.CS. and AUSL-.R.C.C.S of Reggio E. courses, concemning the topic of
activity, professional and deontological responsability of the health professions:

. “Aspects of resposibility of nursing practice in prehodpital emergency”, course :"Advanced
Prehospital Emergency Nurses”, 11 modules of 2 hours, between 2008 and 2022:

. Vezzani E., Mecugni D., Silva Cardoso J., Coriani S., Boccia Zoboli A, Riccod R., Cavuto
S., Savoldi L., Amaducci G., "Descriptive analytical study on the mobilization of patients
of the internal Medicine Department of the A.U.S.L. - IRCCS di Reggio Emilia
(MOBINT)". Professioni Infermieristiche, 2021; 74(2):95-104.

. Amaducei G., lemmi M., Mecugni D., Coriani S., Ricco R., Boccia Zoboli A., Vezzani E.,
“Primary Nursing for the patient undergoing craniotomy:development of a standardization
tool of the care pathway". L'Infermiere (experiences section), 2019; 1:48-53.

. Vezzani E., lemmi M., Mecugni D., Coriani S., Ricco R., Boccia Zoboli A., Amaducei G.,
‘Primary nursing in the stroke unit: audit on care design with pre-structured cards".
L'Infermiere (contributions section), 2018; 5: 11-22.

. Alboni §., Boccia Zoboli A., Baldi G, “System 118; an attempt at data analysis”. SIMEU
Journal, 2009; 1: 19-20.

. Conference O.P.I. Modena, “ The nursing profession in the healthcare of the future ".
Speech: “ Hospital changes. What about welfare models?”. Maranello (MO) 11/22/2022.

C.M.E. training program, three-year period 2020-2022: fufilled and certifiable.

Particularly important C.M.E. events - participant -in the last five years:

. ‘Realigning healthcare and health: random reflections on how to align management and
clinical governance for the sustainability of public and universal health services".
A.U.S.L. di Reggio E., 2022. 22 C.M.E. Credits

. “Practical guide to Health Responsabilities”, Cast Edutainment, 2022. 19,8 C.M.E. Credits.

. “The evaluation and development of collaborators”, A.U.S.L. of Reggio E., 2022. 12
C.M.E. Credits

Relational skills developed as a result of many years of organizational and managment
work experience in teams and in intra and inter-company networks in the health sector
as well as with third parties, pubblic and private. Attending in courses relative to
management leadership,assertive comunication and interpersonal relationship.

Good knowledge of the main tecnologies of |.C.T and software for writing, calculating and
data management, networks and telephone devices, as well as radio equipment.
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" Pursuant fo:art 48 and 47 of Presidenttal Decrae-445/2000, | deciare thatthe information containéd-in this Curdeulum Vitag'is trug:

| authorize the procassing of data and information pursuant to Decree 30 Jurie 2003, n. 196 "Personal data protectiont code®, and art. 13
of the GDPR (EL Regulation 2016/679).

Date 01.03.2024




